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“Improving Lives” has become Proaction’s tagline over the past few years; two words that remind us as board members, 
staff, volunteers, and stakeholders, of what we are about.  In 2010 we saw the need to bring “all that we are about” into 
“all that encompasses health and health care.”  This is an effort to align our organization with the transformation of 
health care into the broader understanding of health as defined by the World Health Organization:  “Health is a state of 
complete physical, mental and social well-being and not merely the absence of disease or infirmity” (Constitution of the 
World Health Organization).  To move us forward into this transformation we developed Vision 2010 and Beyond.  We 
continued the journey of our organization from no longer being satisfied with merely surviving within a very turbulent 
and challenging economic and political environment, to recognizing the urgency to change so that we can thrive. 

The urgency to change is the result of honestly facing the following realities.  We were losing market share.  The State of 
Michigan’s economic crisis would continue to diminish funding support.  Our stakeholders increased their performance 
expectations, which required that we must more clearly demonstrate positive health outcomes.  We need to bring our 
work into the health care world of integrated and coordinated care, which is where health care is converging.  

Our shared strategy included five strategic targets.  We positioned the organization to move forward with Cherry Street 
Health Services and Touchstone innovarè to integrate health care for multiple acute and chronic 
health care conditions.  Simply stated, we are moving to develop a partnership which brings be-
havioral health for persons with mental illnesses and substance use disorders into a more compre-
hensive system of care.  In this evolving partnership, Proaction has begun implementation of an 
Electronic Health Record which will help us better manage and monitor clinical services, quality 
of care, billing information, outcome, and patient flow.  We have also invested in staff develop-
ment and training so that we can achieve a more welcoming and accessible service response, and 
develop leadership competencies in all of our divisions and programs. 

All around us in Michigan we see the need for this State to reinvent itself.  Proaction has chosen to 
be a part of this reinvention.  As we continue this journey I am reminded of the words of Aldous 
Huxley who said, “Experience is not what happens to a man.  It is what a man does with what hap-
pens to him” (Peter’s Quotations, 1977).  These words also aptly apply to us as an organization, 
community, and State. 

Michael Reagan 

President/CEO 

Proaction Behavioral Health Alliance is a leader in 
healthcare, passionately committed to improving the 

lives of individuals, families, and communities. 

Improves the ability of individuals to take care of themselves. 
 
 

Increases awareness, understanding and support of behavioral health in Michigan Communities. 
 
 
 

Creates and sustains organizational excellence. 



During our last 

fiscal year, LGS 

provided ser-

vices to over 

1,275 new  

clients. 

In 2010, the EAC  
provided  

approximately 
3,300 counseling  

sessions to  

individuals,  

couples, and 

families. 



 

 

99% of clients, for-

merly incarcerated 

in Federal prison, 

met eligibility 

requirements for 

employment.  

 



Revenue 
 

Public support 

 Government grants and payments for care of 

 particular individuals . . . . . . . . . . . . . . . . . . . . . . . . . .  $10,940,225 

 other grants and contributions . . . . . . . . . . . . . . . . . . . . . .  612,993 

Total public support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   11,553,218 
 

Other Revenue 

 Program service fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,684,904 

 Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 344,766 

 Medicaid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  925,902 

 Interest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  17,588 

 Rental income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,970 

 Unrealized/realized gain on investments . . . . . . . . . . . . . . . .15,529 

 Gain on disposition of assets . . . . . . . . . . . . . . . . . . . . . . . . . . . 500 

 Unrealized increase in beneficial trust . . . . . . . . . . . . . . . . . .19,192 

Total other revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,011,351 
 

TOTAL REVENUE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  14,564,569 
 

Expenses 
 

Program Services 

 Project Rehab and Community Treatment Centers . . . . . 8,162,109 

 Life Guidance Services and EAC . . . . . . . . . . . . . . . . . . . 4,644,956 
 

Supporting services 

 Administration and general . . . . . . . . . . . . . . . . . . . . . . . .1,109,573 

 Fundraising . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  965 
 

TOTAL EXPENSES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  13,917,603 
 

Change in net assets from continuing operations . . . . . . . .  . . 646,966 

Change in net assets from discontinued operations . . . . . . .  (229,219) 

Change in net assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 417,747 

Net assets, beginning of year . . . . . . . . . . . . . . . . . . . . . . . . .4,092,307 

Net assets, end of year . . . . . . . . . . . . . . . . . . . . . . . . . . . . $4,510,054 

Fees for Service (Direct payment by client)  4.2%       

Fees for Service (Insurance/HMO) 3.2%                   

Fees for Service (Public) 38.0%                               

Fees for Service (Federal contracts) 39.4 % 

EAP Contracts  4.4% 

Other Revenue 6.7%   

Donations  .6% 

United Way 3.5%              

Project Rehab Programs 26.9 % 

Community Treatment Centers 31.9% 

Life Guidance Outpatient 22.6% 

EAC 4.4 % 

Wellness & Prevention 2 .2% 

Administration and Fundraising 12.0% 



As Chairperson of the Board I would like to thank the members of the Proaction Corporate Board, the CTC Board, and 
the West Michigan Services Board for the commitment of your time and talents.  I thank our staff, who carry out the im-
portant work in the day to day support of the persons we are committed to serve.  In 2010 we began to align our correc-
tional health services and our more traditional mental health and addiction services into the world of electronic health 
records and to position the organization to be more fully integrated into comprehensive health care services.  We will 
move forward with the continued expectation that Proaction will continue to improve lives.                                            
John Schneider 
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